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HOUSING IMPROVEMENT PLAN – MONITORING REPORT OCTOBER 2007 

 

Summary: Policy Review Panel are requested to note progress against delivery of the 
Housing Improvement Plan and agree the recommendations for future reporting.  

   

1. INTRODUCTION/BACKGROUND 

1.1 The Audit Commission inspection judged the Housing Service as ‘Fair with promising 
prospects of improvement’ in May 2005. 

1.2 The inspection report contained a series of recommendations, one key one being ‘to 
produce an improvement plan incorporating the many recommendations contained in 
the inspection report.’  

1.3    Policy Review Panel requested that quarterly monitoring reports be submitted detailing 
progress against delivery of the plan.  

2. KEY DECISION 

2.1 This is not a key decision 

3. COUNCIL PRIORITIES 

3.1 The matter raised in this report falls within the following Council priorities:  

• A safe and healthy environment 

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work 
 

4.      DELIVERY OF HOUSING IMPROVEMENT PLAN 

4.1 The recommendations contained in the Housing Improvement Plan have formed the 
basis of the Council’s Annual Delivery Plan and the Strategic Housing Service Plan for 
2006/07 and 2007/08.    These in turn have influenced the staff appraisal process and 
the development of statutory documents such as the housing and homelessness 
strategies.   

 
4.2 Progress against the targets contained in the plan has been consistent since its      

adoption despite pressure on the team to respond to other national and local targets 
not contained within the Improvement Plan itself.    The team has responded well to the 
challenges and the majority of targets have been met.  Several targets are still in 
progress however and are as follows;     

 
These are:      
 

a) Migration of Housing Service into Customer Contact Centre    
b) Diversity/BME issues    
c) Affordable Housing Policies/approach  
d) Norfolk Wide Physical and Sensory Disability Strategy  
e) Strategic approach to the provisions of temporary accommodation  
f) Private Sector Housing Strategy.   

 



4.3    An update will be provided on the above at the meeting.  
 
4.4    The Housing Improvement Plan is contained at Appendix 1.  For ease of reference 

matters arising of note to members have been highlighted in the final column entitled 
‘update’.      

 
5. OPTIONS AVAILABLE 

5.1 To note progress made against the Housing Improvement Plan and the outstanding 
matters arising 

5.2 To not note progress made against the Housing Improvement Plan and the matters 
arising.  

5.3   To agree to review progress against any outstanding items in April 2008.    

6. REASONS FOR RECOMMENDATION 

6.1 The inspection report identified areas for improvement across the Housing Service    
which are contained in the improvement plan. 

6.2 It is considered that the ‘prospects of improvement’ is the more critical judgement for 
organisations.   

6.3  By reviewing progress against the action plan in April 2008 the Panel will have an 
opportunity to consider progress made in the performance year 2007/2008.  

  
7. RECOMMENDATION 
 
7.1 To note progress against the Housing Improvement Plan and the matters arising and 

agree to review progress against any outstanding items in April 2008.   
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